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Student Organization
Resource Fee

Board Training Meeting
Thursday, September 3, 2020 at 5:00 p.m.
Microsoft Teams
Call Meeting to Order
Roll Call 
	Present
· Jimmy Song, Chairperson 
· Omer Mirza, Vice Chairperson
· Nico Perez, Treasurer
· Jasmine Cuasay, Secretary
· Zachary Becker, Undergraduate Board Member
· Michael Isaacson, Undergraduate Board Member
· Adam Peterson, Undergraduate Board Member 
· Bilal Shahid, Undergraduate Board Member
· Alex Wang, Undergraduate Board Member
· VACANT, Graduate Board Member
· VACANT, Staff Board Member
· VACANT, Staff Board Member
· VACANT, Staff Board Member
· Nick Fink, SORF Advisor
· Alex Suñé,
Associate Director, Student Success & Engagement
	Absent
· Hannah Valdiviejas Cohn, Graduate Board Member
Announcements
Elections
· Jasmine Cuasay 
· Approved/Denied: 5-0-2
· Hannah Valdiviejas Cohn
· Approved/Denied: 0-0-0

Funding Standards 
· Final Review and Approval
· Reconciliation period
· How to hold RSOs accountable with funds from SORF
· Warning system
· Board votes 
· Board subjectivity
· Concern to future problems if RSO fails to reconcile within certain period
· Consider grievances (ie. Treasurer is MIA)
· Communicate with board
· Defined campus community- free for UIUC students, open and accessible, on campus
· $12K maximum allocation
· Club sports approached max. allocation
· More allocation discussed as a way to decrease surplus
· Assists only a handful of organizations
· Communication about the process of increase the maximum- which is most beneficial to organizations
· Increasing the cap most benefits organizations that have already been heavily funded by SORF
· Readjusted maximum allocation to $10K
· Operations funding
· Criteria
· Funded or not funded
· No criteria table, expect resistance from Vice Chancellor
· Recruitment fee, should this be funded by SORF?
· Percentage funded?
· Change operations funding to permanent equipment
· Specify what is funded by SORF
· Broadness made so organizations can define operations according to them
· Adjustment of funding percentage for programming/ projects from 80% -> 100%
· Off campus, not free to attend = no funding
· Free = no financial cost to attendees
· Language conflicts
· Registration fees 
· Impactful for SORF to fund
· Ex. Conferences
· Shouldn’t this be built in the operational funding compared to membership fees?
· Students who attend can benefit the campus community
· Athletes represent UIUC
· Distinction between registration for an event held on campus vs. an event only a select body attends 
· Prioritization of funding
· Timeline for implementation
Administrative Discussion
· How/where to hold meetings?
· SORF meetings must be marketed and open for all to attend
· Zoom to Facebook live like ISG?
· SORF Application Questions: what information should be asked for each type of funding?
· Marketing and Sharing new standards
· Viewpoint Neutrality Agreements
· “Office” Hour Plan
Advisor Report
· Training Part 1
· Redo Introductions
· 2 Truths and Lie
· Share Your Bucket List
· Healthy Dialogue and Disagreements
· Review Officer Expectations
· Goal Setting
· Role of the Advisor and Expectations for the Advisor
For the Good of the Order
Adjournment 
6:57 PM
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